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• The case for a 3SC devolution deal
• Opportunities of devolution in health and
social care
• Preparing the way for devolution on health
and social care in 3SC: North East Hampshire
and Farnham Vanguard
• Next steps
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The devolution opportunity
•A number of areas have
already secured
devolution deals – e.g.
Greater Manchester,
Cornwall and Sheffield City
Region
•38 areas, including the
3SC, submitted devolution
bids to Government by 4
September 2015 deadline.
•It is important for East
Sussex, West Sussex and
Surrey to take advantage
of this opportunity

•Aberdeen
•Cardiff
•Cheshire and Warrington
•Cornwall
•Cumbria
•Dorset
•Gloucestershire
•Greater Brighton
•Greater Essex
•Greater Lincolnshire
•Greater Manchester
•Greater Yorkshire
•Hampshire and Isle of Wight
•Heart of the South West
•Herefordshire
•Hull, Yorkshire, Leeds City Region
and the Northern Powerhouse
•Inverness and Highland City
•Leeds City Region
•Leicestershire and Leicester
•Liverpool City Region
•London
•Norfolk

•Northamptonshire
•North East
•North Midlands – Derbyshire and
Nottinghamshire
•Oxfordshire
•Sheffield City Region
•Surrey, West Sussex and East
Sussex
•Swindon
•Suffolk
•Tees Valley
•Telford and Wrekin
•West Midlands
•West of England
•Wiltshire
•Worcestershire
•York, North Yorkshire and East
Riding

Devolution bids submitted to Government on 4 September 2015

Why a devolution deal
with 3SC?
• An internationally important economic engine:
• A combined GVA of over £74 billion, more than Wales or
Greater Manchester;
• One of the highest employment rates in the country
(76.4%);
• Significant contribution to national exchequer.
Gross Value Added

£54.3bn

£57.4bn

Wales

Greater
Manchester

£74.2bn

3SC

Employment rate

73.3%

76.4%

UK

3SC

Why a devolution deal
with 3SC?
• Action needed to sustain and grow the economy:
• Infrastructure beginning to creak;
• Growing demands on public services including health
and social care;
• Businesses facing recruitment challenges requiring action
on housing and skills;
• Parts of the area with unfulfilled economic potential.

Why West Sussex, East
Sussex and Surrey?
• Scale
• Relationship
with London
and Brighton

What’s our track record?
• Track record of partnership working through SE7;
• Effective collaboration with the 3 LEPs;
• Proven delivery capability;
• Orbis, Waste Collection in East Sussex, shared services (youth
offending, fire control, procurement, assets);

• Close collaboration with CCGs on Better Care Fund and
integration of health and care;
• Public service transformation work on troubled families and
blue light.

What’s the prize?
• Sustained economic growth, strengthening our contribution
to national economy and exchequer;

• Releasing full economic potential of the area;
• Significant benefits for local residents;
• Making the 3SC area an even better place to do business
and live in by:
•
•
•
•
•

A long term shared infrastructure strategy;
Accelerated house building;
Short and long term action on skills;
Smart specialisation in pioneering sectors such as 5G
Public service transformation.

What are our asks of
Government?
• Pooled and devolved resources to
enable local prioritisation, with a
long-term (10 year) commitment;
• Greater level of influence over
national skills and employment
activities and budgets;
• An ability to retain the benefits of
growth;
• New relationship with key national
agencies;
• Freedoms and flexibilities to enable
action on infrastructure, housing
and skills.
• Government involvement in the codesign of public services including
health and social care.

Opportunities for devolution on
Health and Social Care
Being ‘around the table’ on devolution brings
• Government interest and attention
• Investment in transformation(potential for a single
funding pot and savings dividend)
• Additional expertise and resources
• Removing blockages
• Devolution potential
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3SC devolution approach on
health and social care
Continuing a localised approach that will bring faster
results for our residents
• Strong local innovation and best practice already in
place developing local integration plans
• Responding to a range of different health and social
care economies across the 3SC

• Developing locally relevant, evidenced-led approaches
• Sharing learning and best practice across the 3SC to
accelerate progress
• Potential to scale up where that provides greatest
impact and value for money (eg workforce and skills
issues)
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Sustainability and Transformation
Plans (STPs) in Surrey
Enabling people to stay well, There are 3 STPs covering
Surrey
stay at home and return
home sooner from hospital
Frimley
• The Surrey Health and
Health
Wellbeing Board will support
the development of STPs to
Surrey
Heartlands
build on existing plans – May
meeting
Sussex and East
• The Board will ensure the
Surrey
design and delivery of
services are centred around
people, not organisational
boundaries
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Preparing the way for devolution:
North East Hampshire and Farnham
Vanguard Programme
Happy, healthy, at home

• Launched in March 2015 to accelerate work to
introduce a new model of care
• A whole system, whole population, approach to health
• 4 component parts
•
•
•
•

Self care and prevention
Enhancing primary care and multi-disciplinary locality teams
Local access to specialist expertise and care
Creating a shared care record

• Sound progress has been made and ambitious plans
are in place for delivery during 2016/17
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Our ask of government on
Health and Social Care devolution
Explore innovative devolution pilots in the 3SC to:

• Accelerate local innovation
• Enable transformation at greater scale

• Be a step toward further devolution of healthcare
to local leaders
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What next?
• Develop the propositions in more detail
with Government.
• All Councils take decisions in accordance
with their internal governance
requirements to support the 3SC deal.
• Prepare for a Governance review.
• Working towards a second ministerial
meeting including:
• Working with government officials;
• Further engagement with partners;
• A further meeting of all council leaders.

